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PART 1


ORDER No 1

CHILTERN GLIDING CLUB CONSTITUTION
References:

A.
RAFGSA Handbook.

B.
AP 3223.

C.
RAF Halton Station Standing Orders.

listnum "WP List 1" \l 1
The Chilterns Gliding Club (CGC) based at RAF Halton is a regional club within the RAFGSA.  It is to be managed in accordance with the provisions of References A, B and C.  These instructions amplify the References and are specific to the CGC.

listnum "WP List 1" \l 1
The CGC Committee.  The CGC Committee is to comprise the following:

listnum "WP List 1" \l 2
Ex-Officio Voting Members.

listnum "WP List 1" \l 3
President - Air Marshal J Allison.

listnum "WP List 1" \l 3
Vice President - Stn Cdr RAF Halton.

listnum "WP List 1" \l 2
Voting Members.

listnum "WP List 1" \l 3
Chairman CGC - a senior officer of RAF Halton (or an adjacent station) appointed by the Vice President.

listnum "WP List 1" \l 3
OIC CGC - an officer of RAF Halton appointed by the Vice President.

listnum "WP List 1" \l 3
Chief Flying Instructor (CFI) - appointed by the Vice President and approved by the Air Member RAFGSA.

listnum "WP List 1" \l 3
Engineering Member - a serving RAF engineer officer appointed by the Vice President.

listnum "WP List 1" \l 3
Treasurer - an officer of RAF Halton or suitable qualified civilian appointed by the Vice President.

listnum "WP List 1" \l 3
Secretary - appointed by the Chairman.

listnum "WP List 1" \l 3
Officers IC Gliding from the following Stations, appointed by their respective Stn Cdrs:





RAF Bracknell





RAF Benson





RAF Eddlesborough





RAF Henlow





RAF High Wycombe





RAF Northolt





RAF Northwood





RAF Stanbridge





RAF Stanmore Park





RAF Uxbridge

listnum "WP List 1" \l 2
Non-Voting Members.  The following non-voting members are to be elected at Annual General Meetings:

listnum "WP List 1" \l 3
Deputy CFI - nominated by the CFI.



listnum "WP List 1" \l 3
Deputy Treasurer - nominated by the Treasurer.



listnum "WP List 1" \l 3
Membership Secretary.

listnum "WP List 1" \l 3
Aircraft Member.

listnum "WP List 1" \l 3
Tug Member (when appropriate)



listnum "WP List 1" \l 3
MT Member.



listnum "WP List 1" \l 3
House Member.



listnum "WP List 1" \l 3 Statistics Member



listnum "WP List 1" \l 3
Instrument Member.



listnum "WP List 1" \l 3
Field Treasurer.

listnum "WP List 1" \l 3
Bus Member.

listnum "WP List 1" \l 3
Trailer/Parachutes Member.

Voting Committee Members may hold any of the above non-voting appointments in addition to their principal committee appointment.  

listnum "WP List 1" \l 1
CGC Committee and General Meetings.  CGC Committee Meetings are to be held monthly with a quorum of 5 voting members.  Non-voting members may attend as required.  An Annual General Meeting is to be held with a quorom of 13 CGC full members.  Extraordinary General Meetings are to be held as required by the Deputy Chairman.  Members are to be given 14 days notice of General Meetings.  All meetings are to be chaired by the Chairman or, in his absence, OIC CGC, with the exception of the AGM which is to be chaired by the Chairman or Vice President.

listnum "WP List 1" \l 1
Authorized CGC Committee Expenditure.  The extraordinary expenditure of the CGC Committee in any audit period is not to exceed £2000 with a limit of £700 on any individual purchase.  The CGC Committee may authorize all expenditure to cover normal running costs such as fuel, insurance and replacement winch cables.   All other expenditure is to be approved by a General Meeting.

listnum "WP List 1" \l 1
Flying Orders.  CGC flying activities are to comply with References A and C.  The CGC CFI is to prepare and maintain CGC Flying Orders which are to amplify the provisions of References A and C as they apply to the CGC.  CGC Flying Orders form Part 2 of this publication and are to be issued after ratification by the Chairman in conjunction with OC Ops Sqn.

listnum "WP List 1" \l 1
CGC Duty Instructor.  The CGC CFI is to appoint a Duty Instructor who is to be responsible for the conduct of flying activities on each flying day.  Orders for the CGC Duty Instructor are at Part 3 of this publication.  If the CGC Duty Instructor is not present at the site or flying in the immediate circuit area, flying is not to be undertaken.

listnum "WP List 1" \l 1
CGC Duty Pilot.  The CGC Duty Instructor is to appoint a Duty Pilot to supervise ground operations on each flying day or part of a flying day.  Orders for the CGC Duty Pilot are at Part 3 of this publication.

listnum "WP List 1" \l 1
Order Book Authorizations.  CGC purchases are to be made using order books as required by Reference B.  Entries in the order books are to be counter-signed by the Chairman, OIC CGC or the CGC Treasurer.

listnum "WP List 1" \l 1
Daily Cash Sheet - Field Treasurer.  On completion of flying each day, the nominated Field Treasurer is to raise and reconcile the daily cash sheet.  Orders for the Field Treasurer and the procedures for handling cash and cash sheets are at Part 5 of this publication.

listnum "WP List 1" \l 1
Emergency Purchases.  Small emergency purchases may be made out of cash collected from the daily flying fees eg puncture repair.  Such purchases are to be subject to the following restrictions:

listnum "WP List 1" \l 2
They may only be authorized by voting committee members. 

listnum "WP List 1" \l 2
They are to be cash only and are not to exceed £30 in any one day and any one item is not to exceed £10.

listnum "WP List 1" \l 2
They are to be supported by an appropriate entry in the order book.

listnum "WP List 1" \l 2
They are to be supported by an invoice which is to be attached to the appropriate daily cash sheet.

listnum "WP List 1" \l 1
Membership.  Membership of the CGC is to be in accordance with Reference A.  Uniformed members of other RAFGSA, RNGSA or AGA clubs have reciprocal membership.  The CGC Duty Instructor may enroll new Full Members and accept visitors sponsored by CGC members as Temporary Associate Members, and may collect membership fees accordingly.  Applications for Associate and Restricted Associate membership are to be made in writing, recommended by the CGC Committee and approved by the Chairman before any membership fees are accepted.  Renewal of Restricted Associate Memberships is to be approved at a General Meeting.

listnum "WP List 1" \l 1
Membership and Flying Fees.  Membership and flying fees are to be regularly reviewed by the CGC Committee and approved by a General Meeting.

listnum "WP List 1" \l 1
CGC Security Orders.  CGC Security Orders are at Part 4 of this publication.

listnum "WP List 1" \l 1
Terms of Reference (TOR).  The Chairman is to prepare and maintain detailed TORs for all CGC Committee Members and positions of responsibilities.  These TORs are issued as Part 5 of this publication.

listnum "WP List 1" \l 1
Acquaintance with CGC CORs.  CGC Members are to read and sign for having understood the relevant parts and orders of CGC CORs annually and on amendment.  The appropriate signature list is to be maintained by the OIC CGC as part of the Bus copy of CGC CORs.
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